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Ten 
Minnesota 

Commitments 
to Equity

1. Prioritize equity.

2. Start from within.

3. Measure what matters.

4. Go local.

5. Follow the money.

6. Start early.

7. Monitor implementation of standards.

8. Value people.

9. Improve conditions for learning.

10.Give students options.



Due North Education Plan

The Due North Education Plan is centered on ensuring every child in Minnesota receives a high-quality education, no matter their race 
or zip code. 

The Due North Education Plan is built from the voices and ideas of Minnesotans whom the Walz-Flanagan Administration engaged in 
their first two years in office, including the Governor’s Education Roundtable, the School Finance Working Group, the creation of the 
Minnesota Department of Education’s Strategic Plan, and conversations with educators, school leaders, education organizations, 
students and families.

Plan will help students catch up on learning, while closing the opportunity gap and transforming our education system for years to 
come.

The plan includes actions to:

•
Support students during and after the COVID-19 pandemic

• Reform our school finance system

• Expand opportunities for students in Greater Minnesota

• Build the most qualified and diverse teaching workforce in the nation

• In addition, the plan would ensure academic standards address the modern needs of the workforce, are inclusive of ethnic studies, and are reflective 
of students of color and Indigenous students in order to close opportunity gaps and end disparities.

https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=prod034679&RevisionSelectionMethod=latestReleased&Rendition=primary
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=prod034678&RevisionSelectionMethod=latestReleased&Rendition=primary
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=prod034677&RevisionSelectionMethod=latestReleased&Rendition=primary
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=prod034676&RevisionSelectionMethod=latestReleased&Rendition=primary


Today

Explore some of the Evidenced Based Practices used to support diverse learners 
during the pandemic and beyond

Equity, creativity, collaboration, and flexibility remain critical in meeting 
the needs of students



Tracking Learning Models

Transitions to and from distance learning can be a challenge in many ways—
mentally, physically, and emotionally. 

Science and experience show us that learning is disrupted with trauma, 
stress and even simple disruption of routine. 

These challenges affect students, adults, educators and family members.

Everyone is having a very different experience. 

Learning Models Dashboard

https://education.mn.gov/MDE/dse/health/covid19/slmd/index.htm


Learning Model Enrollment

% of Minnesota Students with Disabilities Enrolled in Learning Models*

*May, 2021, Learning Model Data Portal, MDE

% Students with 
Disabilities

In-Person 67%

Hybrid 27%

Distance 3%

Other Combination 1%



MDE Supports

MDE continues to support Evidenced Based Practices the support the needs of diverse 
learners before, during the pandemic and as we move out of the COVID 19 crisis phase.

Some of these practices include:

• PBIS

• Check and Connect

• Person Centered Practices

• Restorative Justice

• Interagency and collaborative structures

• Dream Catcher and Cultural Liaisons



Purpose of School wide Positive Behavioral Interventions and Supports 
(SW-PBIS) and Initiative

2005-20

PBIS – Evidence-based framework for:

Preventing problem behavior

Providing instruction and support for positive, 
prosocial behaviors

Supporting social, emotional and behavioral 
needs for all students

PBIS initiative – Evidence-based 
implementation for:

Distributed, team-based implementation of PBIS

Building capacity, skills, competency and beliefs 
to sustain implementation beyond initial training

Minnesota Regional 
Implementation 

Projects for SW-PBIS
Cohorts 1- 15

Districts Implementing SW-PBIS

Education districts

Charter schools

Other schools

Districts with 60% or more schools

Districts with 1% to 59% schools

No participating schools to date

Implementation regions



Tips to Make Distance Learning, Hybrid and the Return to In-Person
Safe, Predictable and Positive

First, be kind to yourself and everyone else who is trying something new, or 
returning to something less familiar.

Then continue to consider these strategies:

Use the same language.

Define expectations, including online.

Practice expected behaviors.

Continue positive, familiar routines.



Grandview Middle School – Distance Learning Matrix
Westonka Public Schools ISD 277

Distance Learning

Behavior Matrix

Preparation

How ready are you?

Respect

How do you treat others?

Integrity

Who are you when

no one is looking?

Discipline

Are you following the 

rules?

Effort

Are you being your best 

you?

Distance 

Learning 

I am:

● Have all the materials I need.

● Attend Zoom/online Meetings on 

time.

● Completing and turning in 

assignments on time.

● I am appropriately dressed 

during Zoom video conferencing.

● I am in a learning environment 

that is not distracting to me nor 

my online classmates.

I am:

● Taking turns to comment during 

on-line/zoom lessons.

● Honoring one voice.

● Making respectful comments on-

line/zoom 

● Respectful facial expressions 

online/zoom.

● Valuing school property.

● Wash hands and maintain social 

distances.

I am:

● Turning in my own work.

● Helping younger siblings if 

needed.

● Using Zoom for school use only.

● Always THINKing before posting. 

(Is it True, is it Helpful, is it 

Inspiring, is it Necessary is it 

Kind?)

● Supportive of my classmates and 

opinions.

I am:

● Attending all my classes, every 

day.

● Following class procedures.

● Checking my calendar.

● Completing my homework each 

day.

● Spending time helping my family.

I am:

● Always persevering and trying 

my best.

● Asking for help when I need it.

● Actively participating.

● Creating thoughtful and neat 

work.

● Checking over my work.

● Helping others who might need 

assistance.

Technology

I am: 

● Coming to class with 

Chromebook charged.

● Using technology appropriately.

● Taking good care of my 

Chromebook.

I am:

● Respectful of myself and others 

online.

● Keeping login, passwords, and 

private information private.

● Avoiding eating or drinking while 

using Chromebook.

I am:

● Always citing sources of pictures 

& information used.

● Always THINKing before posting. 

(Is it True, is it Helpful, is it 

Inspiring, is it Necessary is it 

Kind?)

I am:

● Staying on task when using 

technology.

● Avoiding and reporting 

inappropriate sites and unsafe 

use.

I am:

● Using Chromebooks for school 

use only.

● Taking PRIDE in completing my 

best work.

Report students and staff who are showing PRIDE during our Distance Learning!
Click this link to the online form to report PRIDE!

https://sites.google.com/view/pbismndistancelearning/acknowledgments#h.wzmrozkc5yif


Equity in PBIS



Five-Point Intervention Approach for Enhancing Equity

1. Use of disaggregated discipline data

2. School-wide PBIS for culturally 
responsive behavior support

3. Effective instruction

4. Effective policies

5. Reducing bias in discipline decisions

Center on PBIS, National Technical Assistance Center 
(McIntosh, Girvan, Horner, Smolkowski, and Sugai, 2018)



Core Components

Check & Connect is an intervention used with K-12 students who show warning signs 
of disengagement with school and who are at risk of dropping out. 

At the core of Check & Connect is a trusting relationship between the student and a 
caring, trained mentor who both advocates for and challenges the student to keep 
education salient. 

• Mentor

• Check 

• Connect 

• Family Engagement

http://checkandconnect.umn.edu/model/default.html


Check & Connect—Partner Districts

Partnerships to improve 
graduation outcomes  

for American Indian and 
black students with 

disabilities through the 
implementation of an 

evidence-based practice 
with fidelity. 

Minneapolis

Saint Paul

Duluth

Osseo



Another area using Check and Connect

Fond du Lac Ojibwe School has partnered with the Institute on Community Integration at the 
University of Minnesota, the National Youth Leadership Council, and Fond du Lac Tribal and 
Community College to integrate Check & Connect, service learning, and youth leadership and 
entrepreneurial skills to increase engagement and supports for 9th-12th graders. By creating a 
Youth Engagement Zone on the Fond du Lac Reservation, Connecting Through Service is building 
intergenerational relationships through service efforts linking Native traditions with academic 
standards and enhancing leadership opportunities for youth at school and in the community.  

 



Person-Centered Practices

Person-centered practices are a continuum of strategies and activities that support 
the informed choice of students and families to make or have input into both major 
transitions and everyday life decisions. 

Ensure that all students and their families have teams that use the most current 
information about their strengths, interests and needs to make informed choices 
about where they will learn, work, live and play in the most integrated settings 
possible.

Students and their families are the focus as they take the lead in the discussion and 
decision-making regarding where they will live, learn, work and play.



Key Features of Person-Centered Practices

• Practices are strategies/activities that are teachable, doable, repeatable and measurable.

• Students and their families are the focus as they take the lead in the discussion and 
decision-making regarding where they will live, learn, work and play.

• Features:

• Strengths-based.

• Person and family-led.

• Involves people from across home, school and community.

• Honors and takes into account issues of culture, race, age, sexual orientation and gender identity.

• Information about student and family preferences to ensure each team member’s preparedness.

• Informed choice that balances information that is both important to and for the person.



Many Evidenced Based PCPs

Wraparound

RENEW

Charting the LifeCourse

Picture of a Life 

Person-centered Thinking

PATH

Others

MDE workgroup has chosen 4 to focus on over the next couple of years.



RENEW: Rehabilitation for Empowerment, Natural Supports, 
Education, and Work

Purpose: 

To provide a structured school-to-career transition planning and individualized wraparound process for 
youth with emotional and behavioral challenges. 

Summary of activity: 

The RENEW model incorporates personalized planning and learning, student development and 
engagement, and a cohesive wraparound approach to systems and supports for the youth through a 
four-phase intervention process:

1. Student-focused personal futures planning

2. Individualized team development and transition planning

3. Implementation of strategies to link the youth with natural and paid supports such as 
vocational rehabilitation and community mental health services

4. Discharge to less intensive services



Wrap Around

WrapMN is an intensive, individualized care planning process designed to help children 
and youth with complex mental health or behavioral challenges who are involved with 
multiple child-serving systems and whose symptoms and needs are impacting functioning 
and relationships in home, school, or community settings.. 

The WrapMN process is characterized by the following principles that guide with work 
with youth and families and that are operationalized through organizational policies and 
practices:

• Grounded in a strengths perspective 

• Driven by underlying needs 

• Determined by families 

• Supported by an effective team process 



All people and their families have the right to live, love, work, 
play and pursue their life aspirations in their community



What is Charting the LifeCourse?

Charting the LifeCourse is a framework that was developed to help individuals and 
families, at any age or stage of life, develop a vision for a good life, think about 
what they need to know and do, identify how to find or develop supports, and 
discover what it takes to live the lives they want to live. 

Although the framework was developed for people with disabilities, it is designed 
universally, and could be used by any family making a life plan, whether they have 
a member with a disability or not. 

Charting the Life Course was developed BY families and self-advocates FOR families 
and self-advocates



Tools                                     Educational Materials 



Charting the LifeCourse and other PCP Resources

MDE Person- centered resources 
https://education.mn.gov/MDE/dse/MDE032793

DHS  Person-centered resources                                  
https://disabilityhubmn.org/for-families

Charting the LifeCourse

https://disabilityhubmn.org/for-families/charting-the-lifecourse-for-families/

https://education.mn.gov/MDE/dse/MDE032793
https://disabilityhubmn.org/for-families
https://disabilityhubmn.org/for-families/charting-the-lifecourse-for-families/


Other Ways that schools are adapting to flexible learning environments 



Infrastructure Supports

Interagency Coordination: MDE has made a commitment to interagency coordination. Many interagency partnerships exist right now:

• DHS/MDH interagency agreement working on improving outcomes for children with disabilities and their families

• MOU with Vocational Rehabilitation

• The Children’s Cabinet

• Olmstead work

• Pandemic- interagency problem solving group

• Interagency and Advocate Organizations Pandemic problem solving

• MDE and local district implementation project

• Participation on many agency stakeholder groups (e.g. Children’s Mental Health)

• School Linked mental health

Collaboratives:

• Local school districts partnerships

Pandemic: Folks are reporting that those areas that had active partnerships, did better in the pandemic- were able to pivot more quickly and 
were able to offer a more varied set of services more easily



Promising Practices for Engaging Vulnerable Communities

1. Engagement and Capacity built for 
Indian Education within district 
plan for Distance Learning

2. Relying on strong relationships 

3. Continuing to provide culturally 
relevant curriculum for American 
Indian Students and Families



Project Dream Catcher

Project Dream Catcher trains American Indian Education liaisons or cultural staff to work with special 
educators to be part of problem-solving intervention teams and to carry out behavior observations as part of 
tiered interventions, evaluations to determine eligibility for special education, or as part of the development 
of a behavior plan. 

Purpose: Staff development and coaching for American Indian Education and Special Education staff to 
collaboratively to address cultural and educational needs of American Indian students, including training for 
AIE staff in conducting behavior observations with a cultural lens. 
• Currently in 37 sites with high enrollment of Indigenous students

Pandemic work:
• Problem-solving about getting technology access for distance learning and tracking down families who 

had gone “off the grid.”
• Receive and distributed a large donation of backpacks and school supplies that the department received.
• In spring, 2020, began weekly Zoom chats to problem-solve around outreach to students and families, 

share resources among districts, provide support for participants who may work in isolated circumstances, 
and gather input regarding COVID response in “Indian Country”



Ensuring Safe and Supportive Schools

This area of MDE focuses on providing resources that:

• Bullying Prevention and Help

• School and Staff Resources

• Training and Procedures

• Model Policies

• Responding to Trauma and Tragedy

• School Safety

• Safe and Supportive Schools Act

• School Climate

• Restorative Practices

• Social Emotional Learning

• School Climate News



Restorative Practices

Restorative practices (RP) are drawn from the traditions of Indigenous people and 
communities of color around the world. They are grounded in a belief that people are 
profoundly relational, interconnected and inherently good. 

Restorative practices include ways of creating community that honors the importance 
of relationships amongst all members in the community; as well as practices to repair 
relationships when harm has been caused. RP address the needs all people impacted 
by the harm.

These practices are used to build healthy relationships and to create community in 
school, develop a positive school climate, prevent bullying and harm, and help repair 
harm. Restorative practices apply equally to everyone in the school community: 
students, adults, families and community members.



Other Resources



Supporting Students and Families COVID-19 Resources

MDE website Resources:

• Early Childhood

• Family Engagement Toolkit

• Family Guides (English - Hmong - Karen - Somali - Spanish)

• Federal Programs

• School Climate and Mental Health



Working on Now

Recently released guidance intended to assist school districts, 
charter schools, and parents in making equitable and 
individualized determinations of appropriate extended school 
year (ESY) services, general education recovery services, revised 
IEP services, and COVID-19 compensatory services for students 
with disabilities related to their disrupted education or inability to 
access appropriate special education and related services during 
the COVID-19 pandemic.



Recovery Services

Summer programming

Tutoring/small group instruction

Offering high quality materials and instruction

Culturally appropriate practices

Social-emotional supports such as counseling 
and school social work

Resources for staff on trauma informed 
practices and other ways to support well-
being and mental health

Multi-tiered supports

Provide information for families 
regarding mental health

Wraparound services

Other evidenced based practices that 
address impacts on student learning

Participation in enrichment classes 
and activities

34



Compensatory Services 

COVID-19 compensatory services awarded by the students’ IEP teams should 
seek to:

Make up for any loss in a student’s skills, including academic, functional, or 
behavioral skills, as well as 

Any lack of expected progress in the general education curriculum or toward 
the student’s IEP annual goals that resulted from the school district’s or charter 
school’s delay or inability to provide IEP services or the student’s ability to 
access appropriate IEP services during the COVID-19 pandemic.

6/3/2021 35Leading for educational excellence and equity, every day for every one. | education.mn.gov



Prioritize Equity

“We must prepare in a way that is flexible enough to respond to an uncertain 
future under COVID-19, yet robust enough that all students—including students 
with disabilities—have an equal opportunity to succeed over the long term. Doing 
so can help ensure that equity is built into the foundation of a new era of
education.”

Preparing to Reopen: Six Principles that Put Equity at the Core, Eric Tucker and Lindsay Kruse (May 20, 2020)



Thank you!

Sue Benolken

sue.benolken@state.mn.us
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