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Internet Password: Guess@gain! 

Attendance: 

1. Michael. K 

2. Demond.J 

3. Christopher. M 

4. Edmund.N 

5. Gabe.G 

6. Sheree.R 

7. Jennifer.S 

8. Victoria.K 

9. Shannon.G 

10. Barb.S 

11. Jenn. S 

12. Damone. P 

13. Tish. S 

14. Jacquelyn.T 

15. Laura.T 

 

AGENDA: 

1. Opening-Christopher 

2. Check in 

3. Finalizing the Brochure-Brochure committee (copies disburse to members) 

4. Lunch  

5. Design Process- Dave Ellis 

6. Closing – Christopher 
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1. Meeting called to order at 10:15 with a reading from Emotional Intelligence 2.0 (Self Awareness) 

2. Check-in from all PLCSP team members 

3. Teresa will be having a Retirement part at Ferns (Selby & Western) 4:30pm 

4. We met Janette (Program Coordinator – PLCSP, Circle of Parents, MCCC) 

 

 

****Note**** 

Ramsey and Hennepin counties have entered into an agreement to build a new juvenile 

correctional facility.  In Equality believes our reliance on youth confinement has not worked and 

is often abusive.  We are collecting these cards to share with commissioners in both counties to 

show them that many of us oppose this plan and have better ideas.  

 

Do you support this facility? 

How would you like to see this $18M spent?  

 

For more info email: inequality.mn@gmail.com 

 

5. Announcements from Exec Director: Anything from June 1st – June 30, 2016 must be in by July 

11th, 2016.  MUST BE IN.  MCCC HAS DOUBLED THE BUDGET AND THE STAFF @ 1.8 MILLION 

AND JENEETTE JOINING THE FAMILY.  ALSO, WE WILL HAVE A NEW FINANCE PERSON FOR 

MCCC (Beth is her name and she will be taking care of all of the stipends as we move forward).  

There will be an organizational chart for everyone and their positions and responsibilities.  

New location for MCCC is now on the 1st Floor of LifeTrack.  MCCC has been funded to run 

PLCSP Team for 3 more years.  There will be a new team in the fall and then 18 mo, later 

another team will be added.  

6. The brochure team discussed the design of the and expectations around photo submission.   We 

discussed the approval of the way the brochure is laid out and the information inside. 

7. Continued Suggestions for Brochure:  Chris suggested that “What are the Goals of the PLCSP 

Team?  Address systematic and programmatic issues around race, ethnicity and culture.   

Change that language to “Raise Awareness around race, ethnicity and culture”.  Remove the 

language “Those who demonstrate good verbal skills”    

8. There is a vote about “Healing” if we DON’T want to see the word healing.  The motion carries 

that the word “Healing” will be added.   The dialog is we want the words healing we just don’t 

know where in the brochure.   

9. Under “What is the PLCSP Team” Remove the word “These” and start the 2nd bullet with 

“Parents” 

10. Shelly made a suggestion 
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Dave Ellis: Chaordic Stepping Stones – A way to Walk the Chaordic Path 

 

1. What is the need? 

2. What is the purpose? 

3. What are the rules of engagement? (are we going to talk over each other, 

stay on task ect.,)? 

We have a tendency to invite individuals at meetings to have input that think 

like we do? How do we invite individuals who do not think like we do to be a 

part of the conversation? 

 

What are the design concepts? 

What are the limiting beliefs? 

Structure 

Act/Practice 

Harvest – Design the harvest  

 

“Practice does not make perfect; Practice only indulges more Practice” 

 

Dave will email real specific questions that we should be thinking about around 

Chaordic Stepping Stones.  

 

Chaordic Stepping Stones is the basic structure of the Design Process.   

 

Essentials of Process Design 

 

While answers tend to bring us to closure, questions open up to exploration.   
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Asking the right question: 

 

Asking the right question is the most effective way of opening up a conversation 

and keeping it engaging.  A high-quality question focuses on what is meaningful 

for the participants, triggers our curiosity and invites us to explore further.  

 

When inviting people into a conversation that matters, it is helpful to have an 

overall question – one that itself embodies the purpose of the meeting and invites 

people into inquiring together.  This is the key question or the calling question for 

the conversation for the conversation that is compelling enough to call forth 

participation.  For this reason, it is best to discover and formulate the calling 

question with key stakeholders.  

 

The conversation may include other questions than the calling question.  

Questions capture the need for people coming together and therefore, they are 

critical to a conversation being successful.  

 

Some guidelines for choosing questions 

 

 

 

 

 

 

 

As you think about questions, keep in mind the pyramid of questions.  Try to 

frame everything through a “what frame” 

1. WHY 

2. WHAT 

3. YES or NO 
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http://theweave.info/ 

 

http://meadowlark.co/ 

 

https://coachfederation.org/blog/index.php/1806/ 

 

1. If I were to give you an extra hour a day, what would you do with it? 
—Francisco Alvarez 

2. What would you do if you had unlimited resources? 
—Karen Martin Miner 

3. What story is holding you back? 
—Chris Padgett 

4. What will you do first? 
—Katarzyna Wojnar 

5. What’s holding you back? 
—Jenny Leow 

6. How much energy are you willing to put into that? 
—Alisa Manjarrez 

7. How would your ideal self create a solution? 
—Mark Smith 

8. What are you trying to prove to yourself? 
—Jessica Malavez 

9. If I was in your shoes and asked for advice, what would be the first thing you’d tell me? 
—Thom J. Ferrie 

10. What would you try now if you knew you could not fail? 
—Alyssa Gonzalez 

11. Just because that happened in the past, why must it happen again? 
—Renee Stuart 

12. Is what you are doing helping you follow your joy? 
—Jen Mickelson 

13. If your money could talk, what would it say to you? 
—Lucio Andrés Pérez 

http://theweave.info/
http://meadowlark.co/
https://coachfederation.org/blog/index.php/1806/
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14. What is the experience you are looking to create? 
—Rodney Mueller 

15. How does this decision match up with who you know you are? 
—Rebecca Macfarlane 

16. When will you start? 
—Pat Kennedy 

17. What small steps can you take to get you closer to your vision? 
—Josephine de la Paz 

18. What are you waiting for? 
—Juan Elías Romero Vázquez 

19. What do you think the moral of that story is? 
—Brent Nestler 

20. What part of what you’ve just said could be an assumption? 
—Rachel Mendonca Gojer 

21. What are the positive outcomes of this negative situation? 
—Vanya L. Marinova 

22. What story do you most often hear yourself telling? 
—Nancy Mathias 

23. And … ? 
—Katy Caroan 

24. If you knew the answer, what would it be? 
—Rita Tourigny 

25. What am I not asking you that you really want me to ask? 
—Annie Gelfand 

 

 

 


