
PLCSP TEAM MEETING 

04/23/2016 

FACILITATOR: DAVE ELLIS (Project Planning) 

 

Attendance:  

Jennifer Shopp 

Mike Lein 

Bri Stevens 

Edmond Negron 

Victoria Karpeh 

Damone Presley 

Theresa Davis 

Shannon 

Christopher 

Gabriel Green 

Lisa Deputie 

Deb Leith 

Carre Hill 

Jacquelyn Thomas 

 

Agenda: 

1. Check In Circle 

2. Design Process 

3. Debrief 

4. Check Out Circle 

Meeting Started at 10:15 am with a quote from “Leading from Within” I’m Tired, I’m Whipped. 

Introductions 

Rena is looking to get a few Parent Leaders to do some Community Investment projects from now until 

the end of May.  It is open to everyone to look into the community and the community partners.  Focus 

on Café’s, Protective factors, and ACEs, new parents or look at the other work you have learned here to 



put that focus back on the community.  MCCC is here to make sure you have all the support you need.  

Please let her know soon as possible.  Again, she is looking for 3-4 parents.  Please let Rena know ASAP.   

 

Rena talked about the Economic Disparities in the state of MN and how to move forward and what the 

stats are.  There will be a meeting on Tuesday about this.  Please see Rena for more information.  There 

will be a Town Hall meeting next Wed at St. Paul College @ 6pm hosted by Rena and she is looking for 

support from the Parent Leaders.  It will discuss young women and girls.   

Introduction from Mary Doyle/ DHS – Citizens review panels.  Mary is looking for individuals and Parent 

Leaders to join the Task Force and Panel around the child Protective system and the Courts. For more 

information, see Rena/Mary.    

Citizen Review Panel meeting locations and times: 

1. Chisago County, First Tuesday, May 3, 4:00 to 6:00pm, EMS building, North Branch 

2. Hennepin County, Second Monday, May 9, 4:30 to 6:30 pm, Health Services Building (HSB) 625 

Portland Ave, S. Minneapolis 

3. Winona County, Second Wednesday, May 11, 5:00 to 7:00, Winona Human Services Building, 

Winona 

4. Ramsey County, Second Thursday, May 12, 4:30 to 6:30 pm, 402 University Ave East, St Paul 

5. Washington County, Third Tuesday, May 17, 5:00 to 6:30 pm, Workforce Building, Radio Drive, 

Woodbury 

Mary Doyle – Social Service Program Consultant, Child Safety and Prevention Unit can be reached at 

651-431-4704 or by email at mary.doyle@state.mn.us 

 

Dave poses a question for all of us “Where have you found your voice”? 

 

Dave Ellis 

4 Fold Practice – Self Care Practice 

 

 

 

mailto:mary.doyle@state.mn.us


 

We are now in a space where we are becoming a learner. 

As we move from Being Hosted to Hosting Others we are learning as a community. So the 

question is how do we become a Community that learns? 

1. How are we going to be in this space together?  Give away what you learn 

2. Why are we even here? Purpose 

In between the Hosting self and being hosted, there is a Vail of Self Sufficiency 

As we are moving between both those spaces can I be present in both places and how do I work in both 

spaces?   

 

In the space of being hosted to hosting others is the Vail of Fear.  The fear is can I really host that 

dialog? 

Note *** We must go through the process in our group sessions to ensure that we stay on track, what 

happens is there is the Vail of Fear as we have to bring everyone back on topic.  

 



Vail of Doubt – Can we Co-Create something that is greater than we started with.  Doubt creeps in. 

 

Vail of Complacency -  We become complacent because we have done something so many times.  We 

let our ego get in the way and we get taught a lesson very fast.  

 

Project: Dave wants us to get in groups of 5 to go over the Design Process from beginning to the end.  

1. Looking for 5 or 6 words of our purpose. 

2. Harvest – what do we really want to get out of the Design Process 

3. Invitation who is it that we want to bring together? 

4. Meeting 

How you would design the conclusion of your project? 

 

 

References for the Notes today: 

https://www.presencing.com/ 

www.DaveEllisConsulting.com 

 

Rena got the information from individuals who wants to serve on the Citizen Review Panel. 

 

Rena asked us to think about how do we impact systems, communities, and how do they become 

informed?  We need to impact both ways. 

 

**** Please Note***** the tickets that Rena offers to us are to be utilized or shared with someone 

that will use them to ensure we continue to get them. 

 

 

 

https://www.presencing.com/
http://www.daveellisconsulting.com/

